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MSCS Superintendent Questions: Spring Search 2020 
 
1. Tell us about your background as an educator and your experiences in education. 
 

This is my twenty-second year in education, with the last fourteen years in administration.  I 
have served as an assistant principal, principal, and district-level director.  My formal training in 
educational leadership is from the University of Alabama and Samford University. 
 

I am a proud 1998 graduate of the University of North Alabama with an undergraduate degree in 
music education.  I served as band director at Winston County High School, Luverne High School, 
and S.R. Butler High School.  In 2006, I made the move to administration, serving as assistant 
principal at Buckhorn High School in Madison County.  My wife and I were married in December 
2006, and we had an opportunity to move to my home town to start our family when I took the 
position of assistant principal at Boaz Middle School in 2007.  I have held various leadership 
positions in Boaz City School Systems since this move.  
 

Before accepting my current position as Director of Student Services, I was given the 
opportunity to serve as principal of Boaz Middle School (BMS) and Boaz High School (BHS).  
BMS is regarded as a leading school in the state and has been nationally recognized as a Professional 
Learning Community (DuFour, allthingsplc.com).  Harry Wong also highlighted the middle school 
in the most recent edition of The First Days of School as a school where “teachers are our greatest 
assets.”  Because of the successes we achieved, BMS was named a CLAS Banner School of 
Excellence for the 2009-2010 school year.  While serving at BHS, we were able to increase the 
graduation rate to 96%, which placed it in the top 5% of high schools in Alabama.  In 2013, US 
News & World Report named BHS a Bronze School of Excellence.  This was the first national 
ranking received by BHS in the history of the school.  

 
I have been able to participate in the Marshall County Leadership Challenge and the Alabama 

Leadership Initiative.  Both of these organizations focus on bringing community leaders together to 
network and to develop awareness and solutions for the issues we face today.  I have also served on 
the board of directors for the Alabama Association of Secondary School Principals (AASSP) and as 
the president for AASSP District 8. 
 

When I decided it was time to pursue a superintendent position, I applied for and was accepted as 
a member of the 2020 cohort of the Alabama Superintendents Academy.   The Academy is designed 
to develop future superintendents in areas of leadership, planning, and decision-making skills.  
Program topics include: law, finance, instruction, technology, safety, community and diversity, 
communications, and public relations. 
 

During the dissertation process at Samford University, I developed an understanding and insight 
into what makes a school principal successful.  Research clearly shows the crucial role leadership 
plays in the school setting.  Therefore, my desire is to use my years of administrative experience and 
formal study to help assist and lead a local school system such as yours. 
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2. What do you feel is the biggest factor in students reaching their full potential in academic 

achievement? 
 

People – Nothing replaces the impact of a highly effective teacher in the academic achievement 
of students.  A plethora of outstanding programs is available that can truly assist the student in 
acquiring information, but those programs cannot replace the magic that happens in the classroom of 
a effective teacher.  Therefore, it is crucial to staff our schools with teachers who can reach our 
students where they are and take them to the next level of achievement and beyond.   
 

I have been around many successful students through the years.  Few, if any, could (or would) 
name the academic program that assisted in their success.  They could all, however, name a teacher 
that made a substantial impact on their academic career and most importantly in their lives. 
 

3. Muscle Shoals City Schools already has a record of excellence in our state. We consider 
ourselves “trend setters” rather than “trend followers”. What do you plan to do in order to 
ensure that this record of excellence continues? 
 

Muscle Shoals City Schools truly is one of the outstanding school systems in Alabama.  My goal 
as superintendent would be to not only look at the current trends in Alabama but also the current 
trends regionally, nationally, and globally.  We should constantly be looking at what the “best” in 
the nation are doing and how would that fit our situation. 
 

While looking at others and adapting their work to fit our needs is often successful, it cannot 
replace the spirit of innovation:  the process of determining the problem and then developing and 
implementing solutions to that problem.  Often the first solution does not work which leads to 
refining and retrying the solution until success is reached.   
 

4. Describe the decision-making processes you use. 
 

I am a firm believer in situational leadership and decision making.  The process I use to make 
decisions is determined by the situation which requires a decision.  For example, a school safety 
decision should be made decisively and authoritatively based on standing policy and procedures, 
while the writing of those policies and procedures should be made collaboratively with all 
stakeholders.   
 

The key to successful leadership is knowing when to use which leadership style.  I have been 
practicing situational leadership for the past fourteen years as a school administrator.  I believe this 
is one of my strengths — knowing when to be hands on, when to be hands off, when to be 
collaborative, and when to be authoritative.   
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5. Describe your ideal relationship with stakeholders - such as staff, parents, the board, the 
media, and our local government – and how do you plan to foster those relationships? 
 

My ideal relationship with all stakeholders would be a cordial, friendly relationship built upon 
mutual respect.  This type of relationship requires honesty and time to develop trust.  The 
superintendent is the face of the system, therefore it is imperative that the superintendent treat all 
stakeholders — from an enraged parent to a political leader — with kindness and respect.   
In education circles, we often talk about wanting community members to be stakeholders in the 
school.  It is just as important for school leaders to be stakeholders in the community because the 
school and community are hopefully intertwined.  The school is the pride of the community.  
Achieving the level of success that all in the community expect requires community support.   
 

6. What, in your opinion, are Muscle Shoals City Schools’ greatest assets? And what are our 
greatest needs? 
 

As an outsider looking in, the greatest asset of Muscle Shoals City Schools is a community 
which truly values education.  It is a community with expectations for their children’s education to 
be second-to-none and willingness to provide the resources necessary to make that happen.  This 
positive community expectation and responsiveness has created a system where exceptional teachers 
desire to teach and take pride in their work.  It has created an atmosphere that refuses to accept 
mediocrity while striving for the exceptional.   
 

Without first-hand knowledge of the data, I would assume that the greatest hurdle for Muscle 
Shoals is the same hurdle that so many successful systems have:  keeping up in quickly changing 
times.  The day you say “we are there, we have reached our goal,” you are actually behind.  You can 
never stop learning and developing because perfection is that unreachable goal for which we must 
strive. 
 

7. How do you plan to prioritize the building and maintenance needs for Muscle Shoals City 
Schools? 
 

The greatest capital expense a school system undertakes is facility construction.  The first 
questions to ask are what the need is and why the need exists.  For example, if the elementary school 
is overcrowded because of a one-time spike in enrollment, then the problem should be resolvable by 
shifting grade configurations throughout the system.  However, if the school is overcrowded due to 
new home construction within the city, construction will probably be needed.  
 

In developing a construction plan with the board architect, the future needs of the system must be 
taken into consideration.  Considering that the life span of public buildings is fifty years or more, 
new construction must meet the needs of today without causing a problem for tomorrow.  The other 
major consideration in developing a plan is funding:  will the board be paying out of reserve funds or 
financing through a bond issue?   
 

The best way to maintain a building so that it will be functional well past its fifty-year life 
expectancy is a maintenance schedule.  Of course, there needs to be emergency maintenance for an 
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immediate remedy to what is broken.  However, the goal is to have a strong preventative and 
predictive maintenance plan that will eliminate most emergency situations.  
 

8. We are witnessing an unprecedented time in our nation (and world) that is affecting how we 
serve public school children.   

 
a. What do you feel is the most pressing challenge our staff and school leaders are facing 

during this time?   
 

Different systems and communities have different challenges.  In Boaz, we were faced with a 
student body in which 70% depended on school-provided meals.  We were also challenged with 
a lack of home internet access even if devices were available.  Our third challenge was meeting 
the needs and requirements of our special populations. 

 
1. How might this challenge be remedied? 

 
BCSS partnered with the Boaz Chamber of Commerce and Neighborhood Bridges to 

provide “to go” meals for our students.  We also provided work packets for students without 
internet access.  Our Special Education and EL teachers are reaching out to their students and 
providing services daily via telephone, email, and online platforms.     
 

b. How do you see public education evolving in the future, and what do we need to do to 
prepare for the future? 
 

I see all grade levels moving to a blended learning model, in which both instruction and 
assessment could be online.  This can be effective not only for the (hopefully) once-a-century 
pandemic but also for some homebound situations and distance learning.  There is also a need of 
acquiring technology for students without internet to have access to hotspots or wifi. 

 
9. What do you see as the most important job of a superintendent? 

 
As I have stated earlier, the superintendent is the face of the school system.  The superintendent 

is also the change agent.  Just as a principal is the change agent in the school, the superintendent is 
the change agent for the system.  He sets the tone, vision, and sense of urgency for the system.  
While developing the vision should be collaborative with all stakeholders, it is the superintendent 
who is charged with its implementation.  Like the student in the classroom, a school system will rise 
to the expectation of the superintendent but will seldom exceed that expectation.  
 

10. Is there anything else that you would like to share with us that we didn’t ask you? 
 

I am honored to be a finalist for this position.  I started my education career in Muscle Shoals as 
a student teacher with Pat Stegall in the spring of 1998.  From that point on, Muscle Shoals as served 
as a picture in my mind of what a school system should and could be.  Muscle Shoals is a well-
rounded school system with successful academics, successful athletics, and successful arts programs.  
I look forward hopefully to working with this board in leading the Muscle Shoals City School 
System.   


